@ Online

Healthcare
Leadership and
Innovation
Certificate

Our online, interdisciplinary Healthcare Leadership and Innovation
Certificate transforms healthcare professionals into experts in
innovation and leadership. With the knowledge you gain, you will have
the ability to apply evidence-based leadership and innovation theories
to rapidly changing healthcare environments. You will be able to build
your innovation leadership toolbox to become a highly effective leader.
The certificate consists of four online classes, which can be completed

in as little as two semesters. In addition, you will pay in-state tuition no

matter where you live when you enroll in this certificate.
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You will learn
how to:

 Apply evidence-based
leadership and innovation

theories to lead change

« Develop innovation
leadership tools to advance
as a highly effective

healthcare leader

« Implement coaching
and mentoring programs for

healthcare team members

+ Lead interprofessional
healthcare teams in a variety

of settings




Coursework

You must complete 12 credit hours of coursework to meet the requirements
for this certificate.

» Innovation in High Performing Organizations

» Innovation Leadership: Leading from Within

Building a Culture of Innovation in Health Systems

¢ Elective Course

This certificate offers the opportunity for students to engage in coursework
through distance learning. Online program availability varies by state.

For more information on distance learning program availability, please visit
online.osu.edu/state-authorization.

“There is currently a crisis in healthcare
leadership and a newer, fresher approach is
needed. This certificate provides current or
potential leaders with that approach. All
areas of contemporary leadership are
covered, including design thinking,
innovation, complex adaptive systems

and entrepreneurial skills.”

- Michael Ackerman
Professor of Clinical Nursing




