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Objectives

Define what nurse coaching is and how it differs from the traditional
medical model.

Identify 3 benefits of coaching interventions in patients with chronic
pain.

Describe 1 coaching technique that can be used with patients to
identify goals.
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Why Do We Care?
» Pain is often a chronic condition that requires continued management since
cure is not always attainable.
= Catastrophizing worsens perception of pain and decreases pt. function.
= Ambivalence as a protective behavior that often is misinterpreted.
= Goal setting is an effective behavior change technique.

» Coaching can challenge the patients’ limited self-perception.

Can be done individually

or in a group setting.
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Acupuncture

Current Common Modalities

Interventional
Medications Physical Therapy procedures:

nerve blocks,
neuromodulation

Surger What do these
sery have in common?

What’s missing?
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What Coachiﬁgiifis

A skill to be .
Collaborative
learned and . .
- relationship
practiced

Tool to have
Goal focused patient develop
their own care
plan

e Identifying gaps
Facilitation of ying gap
. between a
meaningful N
. patient’s vision
conversations .
and reality

Exploration of the
patient experience

Giving advice Mentoring

Teaching or A LI LD

directing MEasure
compliance

Standardized
experience for
patients

What Coaching Isn’t
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Cancer pain management study: pts in coaching group had
Data significant improvement in ratings of pain related interference

with function, general health, vitality and mental health. Thomas
etal., 2012

u
Supporting
u Chronic pain patients 12-month health and wellness program:
CoaCh | ng at end of program, statistically significant improvement

reductions in pain intensity and pain related interference.

I nte rve ntio ns Rethorn et al., 2020

Symptom cluster of fatigue, pain and sleep disturbance in
cancer patients: improved fatigue severity and interference,
sleep disturbance, depression and anxiety. Not statistically
significant findings in pain in this Vietnamese cancer pop.
Nguyen et al., 2018

ARANP |G atifiovess

Prescriptive Approach
-

Motivation to Change

T
AN S §
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Catastrophizing o oo

Can be the result

/ pain

Reproduceable
outcomes in
multiple patient
types and
situations

Leads to changes
in neural pathways

Can be mitigated
with mindset tools
and coaching

Affects health and
wellbeing

modify a behavior.

Transtheoretical’
M Od el Of c h a nge Contemplation: intend to start in the foreseeable future

Change is a function Of Preparation: ready to take action
the patient’s state of - Start taking small steps
readiness (mOtivation) to Action: recently changed behavior

—0

Precontemplation: no intended action at this time

< underestimate the pros of change and overestimate the cons
« coach task: raise awareness

* “I may, it might help”
« Acknowledge pros=cons
« Coach task: help resolve ambivalence/ help to choose change

« “I'will, I plan to”

« Coach task: identify appropriate change strategies

. “9am”

« Intend to keep going, modify problem behaviors and add
healthy

« Coach task: help implement change and decrease potential
for relapse
Maintenance: Sustained change for 6 months
« Intend to continue, work to prevent relapse
o ‘I stillam”
« Coach task: develop new skills for making recovery

Termination: | am never going back
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Goal Setting wit
Coaching Interventions

Decrease

o Main goal is really to decrease pain interference. pais
Interference
o Goals put focus on future possibility vs. what’s not
working.

o Re-evaluate and revise as the process continues.
o ldentified by the patient not the practitioner.

o In order to set goals: facilitate resolution of
ambivalence.

o Not sure? The first goal: help them discover
specifically what they want.

o ldentify competing interests and constrain to one.
o New goals emerge as patient changes.

11

we do this?
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Coach Skills - —

expert

. ) . Active
Coach skills can increase s M listening
clients experience of
autonomy, support, intrinsic Skills
motivation, goal attainment overview

and satisfaction.

Appreciative Motivational
inquiry Interviewing

Powerful
Questions

ARANP |G atifiovess
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Acknowledge patient as expert /transfer of
power/autonomy.

H Present new perspectives to challenge assumptions and
Leadership of [oentnewperse € dssump
the Nurse In Hold belief for the client until they can believe
the coachlng themselves.

Role Identify and celebrate progress along the way (protect
from the all-or-nothing trap).

Contingent reward behavior: client is responsible for
the implementation of the action steps and ultimately
goal attainment (reward).
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Active Listeninéﬂ

Recognize incongruities between
words and body language or tone

WAIT: Why Am | Talking

Paraphrase and summarize

* Here’s what I’'m hearing...
o Tell me if this is right?
e Can you say more?

Acknowledge ambivalence to
change

ARANP |Gt

. . i’%;,ﬂ 4 Basic Principles
Motivational '/
Interviewing

Support Self Efficacy:

with possibility comes Express Empathy: hold
Explore behavior Change motivation, encourage space for their story
. . planning and support ie: listen
by working with change

ambivalence and
resistance.

Roll with Resistance: Develop Discrepancy:
people don’t resist identify where you are
change, they resist vs. where you want to

being changed be

ARANIP | St ins
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SMART Goals

(Not just for patients)

S pecific
We know this, but do we actually M easurable

assist the patient in working out

the details of their goals? What A 1

do they want from the decrease ttal na b I €
in pain? What does this look
like?

Relevant

Time bound

More effective when requiring feedback

from another person. AANP (s

an Association of
IF PRACTITIONERS'

If we want
something to
count in our

lives, we should
figure out a way
to count it.

Gretchen Rubin AANP |
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Pro Tip

a Goals for pain patients don’t all have to be pain related.

Many patients feel that their pain has taken away their self-

efficacy in all things and they may need help challenging this
idea.

Achieving goals in other areas of their lives may improve their
overall resilience.

AANP | RS praciioners
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Powerful Questions

What's your ideal vision? What is getting in the way?

Why do you want to do this? :

What would your life look like if this was accomplished?
What do you think would work?
If you did know, what would you say?

What wouldn’t work? Why?
Can we solve for that?

Is there anything else | should know? “,

20
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Appreciative Inﬁadiry

based on affirmation, appreciation and dialogue

Focuses on strengths rather than
on problems to be solved and has

5 basic principles

Positive Principle:

Positive actions and
outcome: disrupt
downward spirals

and are the basis of
transformational

change.

Constructionist
Principle:

Positive
conversations and
interactions: shifting
conversations in a
positive direction
creates a positive
present

Simultaneity
Principle:

Positive
conversations,
questions,
reflections: these
questions and
reflections stimulate
positive change

Anticipatory
Principle:

Positive questions
and reflections result]
in positive
anticipation of the
future.

Poetic Principle:

Positive attention in
the present:
mindfulness and
attention, positive
anticipation of the
future is birthed
from positive
attention in the
present

21

Treatment is

more than

fixing what is
wrong, it is
building what is

right.

Marty Seligman
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Dream

Discover
Something is After figuring out
always working, the best of “what
what is it? is”, envision “what

might be.”

EMBRACE POSSIBILITY

The Appreciative’iblﬁrhlquiry Cycle

Many pain patients have given up on these ideas

Design

How would this
dream manifest in
habits, practices,
relationships etc.?

Brainstorm
specific ways.

Destiny
Elevating energy
and self- efficacy:
celebrate
accomplishments
and revise as
needed.

ARANP |Gt
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Journal: patient can see
what they are thinking

0/10 readiness scale

Group brainstorming and
group feedback

Non-judgmental language

Use of metaphors and
analogies to explore
perspectives

Reframing: offering a
different perspective

Why did you pick
that number?

Why not a lower
number? (identifies
strengths)

What would move
that number up by
one or two?

ion of
TTIONERS®
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Other Nuances /

* Asking permission to give a suggestion.

 Suggestions phrased as questions: Have you
considered...?

* Being unattached to your suggestion being accepted.

* Not pursuing suggestions refused by the patient.
* Focusing on what the patient is saying and not saying.

» Understand that this is not a linear process.

AANP [ttt ms
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Re-evaluation of Goals

What worked? What didn’t?
What would you do differently?

Have the patient ask
themselves, “how am | doing?”

Acknowledge successes (hard
to do if goals aren’t set)

Part of the problem-solving
process

AANP | S AT oers
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Benefits of GroﬁB Coaching

Q S \/ ]

Facilitates creative  Clients can see their own Autonomy Clients report that
process and thoughts and behaviors  supportive climate both the interaction
exploration of mirrored in other group with the coach and the
alternative ideas members feedback and support
as beneficial

ARANP |Gt
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Most Common Tgﬁics in
Pain Group

Strategies for bad pain
How to deal with How to deal with pain days: distraction, rest,
family/friends who don’t related to weather being outside,
understand. changes. mindfulness, journaling,
music, imagery.

Setting intentions for the
day or week.

Validation of shared
symptoms or
experiences.

Trying new things that
work for other people.

Feedback on pain

modalities. Expectations of yourself.

AANIP | St ins
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What Real Patients Say
About It
* It would have to be a life event for me to miss this group.

* You can say anything here with no judgement.

It's so helpful to get ideas from other people who actually know how | feel.

» Chronic Pain at times, at best, can be overwhelming and depressing. There are
so many suggestions from our group to try to give hope that together we can help
each other-- even if we are not aware of the hope we share.

* Listening to what others do to deal with the constant pain gave me ideas on how
to deal with my own pain.

29

Moral of the Sti;?y?

Coaching is a natural extension of the
Alli t nurse process. It can be used in formal
lance no settings and day to day interactions.

compliance.

Coaching can improve not only patient
outcomes but patient satisfaction.

Coaching includes a set of specific skills
that can be learned and practiced.

of
TONERS'
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Interested in Nufé?eo Coach
Certification?

Board Certification offered through
American Holistic Nurse Credentialing Corporation
https://www.ahncc.org/certification/holistic-nurse-coach/

Examples of educational programs to meet requirements for certification
https://thenursecoaches.com The Nurse Coach Collective
https://inursecoach.com Integrative Nurse Coach Academy and International Nurse Coach Association
https://huntingtonmeditation.com Transpersonal Nurse Coaching
http://www.wisdomofthewhole.com Wisdom of the Whole

There are several University Nursing Programs that include the necessary preparation.
These can be found on the AHNCC website.

®

\._O

Let’s Connect

Mfiloramo@altairhealth.com
or
LinkedIn: Megan Filoramo

AANIP | St ins

16



Course of the Month - JAN 2023

Nurse Coaching: The Crucial Tool Missing

From Pain Toolbox

References

Armstrong C, Wolever RQ, Manning L, et al. Group health coaching: strengths, challenges, and next steps. Glob Adv Health Med. 2013;2(3):95-102. doi:10.7453/gahm;j.2013.019
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3833535/pdf/gahmj.2013.019.pdf

Barr JA, Tsai LP. Health coaching provided by registered nurses described: a systematic review and narrative synthesis. BMC Nurs 2021; 20(74) https://doi.org/10.1186/s12912-021-00594-3
Caldwell KL, Gray J, Wolever RQ. The process of patient empowerment in integrative health coaching: How does it happen?. Global advances in health and medicine. 2013;2(3):48-57.
Doran GT. There's a S.M.A.R.T. way to write management's goals and objectives. Manage Rev 1981; 70: 35-6

Donner GJ, Wheeler MM: Coaching in nursing: An introduction. Indianapolis, IN: International Council of Nurses, and Sigma Theta Tau International; 2009.
http://www.donnerwheeler.com/documents/STTICoaching.pdf

Dossey BM, Luck S, Schaub BG. Nurse Coaching- Integrative Approaches for Health and Wellbeing. International Nurse Coach Association; 2014.
Epton T, Currie S, Armitage CJ. Unique effects of setting goals on behavior change: Systematic review and meta-analysis. J Consult Clin Psychol. 2017;85(12):1182-1198. doi:10.1037/ccp0000260

Fahey KF, Rao SM, Douglas MK, Thomas ML, Elliott JE, Miaskowski C. Nurse coaching to explore and modify patient attitudinal barriers interfering with effective cancer pain management. Oncol Nurs Forum. 2008;35(2):233-240.
doi:10.1188/08.0NF.233-240

Hayes E, McCahon C, Panahi MR, Hamre T, Pohiman K: Alliance not compliance: Coaching strategies to improve type 2 diabetes outcomes. J Am Acad Nurse Practitioners. 2008;20(3):155-162.
Hess DR, Dossey BM, Southard ME, Luck S, Schaub BG, Bark L. The Art and Science of Nurse Coaching- The Provider's Guide to Coaching Scope and Competencies. American Nurses Association; 2013

Losch S, Traut-Mattausch E, Mihlberger MD, Jonas E. Comparing the Effectiveness of Individual Coaching, Self-Coaching, and Group Training: How Leadership Makes the Difference. Front Psychol. 2016;7:629.
doi:10.3389/fpsyg.2016.00629

Marianne S. Matthias, PhD, Marina Kukla, PhD, Alan B. McGuire, PhD, Matthew J. Bair, MD, MS, How Do Patients with Chronic Pain Benefit from a Peer-Supported Pain Self-Management Intervention? A Qualitative
Investigation, Pain Medicine. 2016;17(12): 2247-2255. https://doi.org/10.1093/pm/pnw138

Nguyen LT, Al der K, Yates P: P icational Intervention for Symptom Management of Fatigue, Pain, and Sleep Disturbance Cluster Among Cancer Patients: A Pilot Quasi-Experimental Study. J Pain Symptom Manage.
2018;55(6):1459-1472.
https://www.jpsmjournal.com/action/showPdf?pii=S0885-3924%2818%2930120-9

Rethorn ZD, Pettitt RW, Dykstra E, Pettitt CD. Health and wellness coaching positively impacts individuals with chronic pain and pain-related interference. PLoS ONE; 2020;15(7): €0236734.
https://doi.org/10.1371/journal.pone.0236734

Ross A, Brooks AT, Yang L, Touchton-Leonard K, Raju S, Bevans M: Results of a national survey of certified nurse coaches with implications for advanced practice nurses. J Am Assoc Nurse Practitioners. 2018;30(5):251—
261.

Stockmann C: Presence in the Nurse—Client Relationship: An Integrative Review. Int J Hum Caring. 2018, 22(2):49-64.
Thomas ML, Fahey KF, Miaskowski C: A randomized, clinical trial of education or motivational-interviewing-based coaching compared to usual care to improve cancer pain management. Oncol Nurs Forum. 2012;39(1):39-49.

Tichelaar J, Uil den SH, Antonini NF, van Agtmael MA, de Vries TP, Richir MC. A 'SMART' way to determine treatment goals in pharmacotherapy education. Br J Clin Pharmacol. 2016;82(1):280-284. doi:10.1111/bcp.12919

33

17



